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FORTITUDE RISK MANAGEMENT SOLUTIONS LTD is a professional 
training and consultancy firm specializing in Risk Management, 
Governance, Compliance, and Organizational Resilience. We equip 
organizations with practical knowledge, strategic insight, and 
innovative tools to anticipate, manage, and respond effectively to 
risk.
We design and deliver value-driven training programmes, executive 
workshops, and advisory services tailored to the commercial, public, 
and social sectors. By integrating global best practices with 
contextualized, research-based frameworks, we help leaders and 
boards manage volatility, reduce exposure, enhance governance 
standards, and unlock emerging opportunities.
At FRMS, we go beyond training; we build risk intelligence, 
strengthen institutional resilience, and enhance long-term 
organizational value.

2.0 ABOUT US
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Applying modern tools 
and forward-thinking 
risk solutions

Provides direction, focus and measurable 
steps for best business success.

Provides direction, focus and measurable 
steps for best business success.

CORE
VALUES

Building capacity to withstand
 uncertainty and sustain l
ong-term growth.

Upholding ethical, 
transparent, and 
accountable practices.

Responding swiftly to emerging 
risks and evolving needs.�

Delivering quality, 
precision, and 
measurable impact 
in every engagement.

VISION
Empowering institutions to thrive through resilient and 
future-proof risk intelligence.

To equip organizations with adaptive, practical, and 
data-driven risk management capabilities that protect 
value, inspire confidence, and drive sustainable growth.

MISSION
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At Fortitude Risk Management Solutions (FRMS), we adopt a 
practical and collaborative approach that emphasizes 
customization and integration of risk management tools and 
systems to generate relevant, decision-support information. We 
work closely with organizations to align risk frameworks with 
their strategic objectives, operational realities, and regulatory 
environment.
We serve as a platform for promoting risk-informed 
decision-making through structured knowledge synthesis and 
sharing, as well as the integration of enterprise risk management 
systems that strengthen governance, improve accountability, and 
enhance organizational performance.
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5.0 RISK KNOWLEDGE & SYSTEM INTEGRATION

4.0 HOW WE WORK

We support organizations to identify, analyze, evaluate, and 
systematically share risk information across all operations to 
strengthen risk-informed decision-making.
We achieve this through:

Automating and 
integrating the capture 
of inherent, residual, 
and target risk data 
across functions.

Conducting structured 
reviews of existing risk 
management systems 
to identify gaps and 
improvement 
opportunities.

Establishing Key Risk 
Indicators (KRIs) for 
early warning and 
proactive risk 
monitoring.

DevelopingInstitutional 
Risk Management Policy 
Frameworks (IRMPF) and 
comprehensive risk 
registers outlining risk 
exposure, impact, 
likelihood, and mitigation 
costs.



Effective Enterprise Risk Management (ERM) depends on understanding 
and managing the interdependencies of risks across the organization. 
The ability to monitor interconnected risks and their compounded 
impact is critical to strengthening institutional resilience and informed 
decision-making.
FRMS ensures that Risk Management Systems are fully integrated with 
core operational processes to enhance productivity, improve cost 
efficiency, reduce exposure, and unlock strategic value.
Key integration areas include:
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6.0 ENTERPRISE RISK INTEGRATION

Risk Management and product/service logistics
Risk Management and Information Security Management Systems
Risk Management and internal controls
Risk Management and incident management
Risk Management and Business Continuity Planning
Risk Management and core operational processes
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7.0 OUR COURSES 
      & SEMINARS

Organizational Ethics, Compliance & Risk 
Management
Corporate Sustainability
Public Sector Risk Management Models
Compliance, Regulatory Reporting & Prudential 
Risk Oversight
Effective Leadership and Management Skills
Fundamentals of Risk Management
Effective Enterprise Risk Management
Promoting Results Oriented Risk Management 
Culture
Root Cause Analysis Risk Management
Implementing Risk Management Framework
Effective Governance, Risk and Compliance
Effective Risk Management Oversight for 
Boards and Executives

GENERAL SEMINARS

* Clinical Risk Management
* Hospitality Industry Risk 
Management
* Financial Risk Management
* Security Risk Management
* Cyber Security Risk 
Management
* Ergonomic Risk Management
* Ageonomics Risk 
Management
* Crisis Risk Management

SPECIALIZED SEMINARS
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FRMS designs and delivers bespoke single or 
multi-disciplinary training programs tailored to address 
the specific knowledge and skill gaps of your 
organization. Our professional team listens closely to 
your needs, handles sensitive information with 
discretion, and develops custom solutions aligned with 
industry regulations, organizational performance 
standards, and safety requirements.

Our training programs enhance organizational 
capability, support continuing professional development, 
and provide innovative, value-adding solutions that help 
maintain competitiveness.
Contact us to explore how your organization can benefit 
from our in-house training solutions.
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* Organization Wide Risk Assessments

* Unit Risk Assessments

* Organization Risk Register Review

* Risk Management Framework Development

* Risk Management Framework Assessment

* Strategic Risk Management Surveys

* Risk Appetite Surveys

* Organization Risk Maturity Assessment

* Organization Risk Modeling

* Organization Risk Exposure Assessments

* Fraud Risk Assessments

OUR SERVICES

8.0 OUR PRODUCTS & SERVICES

Governance, Risk & Compliance (GRC) 

Solutions

Risk Management Framework 

Development & Assessment

Strategic Risk Management Surveys

Risk Appetite Surveys

Organization Risk Maturity Assessment

Risk Modeling & Exposure Assessments

Fraud Risk Assessments

OUR PRODUCTS
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10.0 OUR PARTNERS
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11.0 CONTACT DETAILS

Tel: 0713947693

Email: info@frms.co.ke

Website: www.frms.co.ke

P.O Box 12152-00400, Nairobi.

For More information, Contact us on:

12 | Page
A Trusted Partner in Strategic Risk Intelligence & Institutional Resilience

14 | P a g e  

 

 

  

14 | P a g e  

 

 

14 | P a g e  

 

 



FORTITUDE
RISK MANAGEMENT

SOLUTIONS
LTD

A Trusted Partner in Strategic Risk 
Intelligence & Institutional Resilience


